MUMBAI CRICKET ASSOCIATION
TN

EXPRESSION OF INTEREST

PROCESS REVIEW OF ALLOCATION OF
TICKETS



Mumbai Cricket Association intends to appoint an independent professional firm to
review processes and policies for allocation of tickets for the ICC Cricket World Cup
2023 matches to be played at Wankhede Stadium.

1. Name Of Work :
Process review of allocation of tickets.

2. Work Period : 1-2 Months

3. Scope Of Work :
Work to be executed includes the following:

e To conduct a comprehensive review of the current process/ policies/
agreements relating to allocation of tickets for ICC Cricket World Cup 2023
matches.

e To identify procedural gaps (if any), conduct fraud risk assessment and share
international best practices.

e Suggest recommendations/alternative mechanisms (including suggested
segregation of duties, approval protocols to be followed etc.)

4. Experience & Qualification:
Firm should have:
1. Turnover of more than Rs.50 crores
2. Experience of working with Sports Federations in the last one year and
understanding of ground level challenges

5. Documents:
Following documents to be submitted:
1. Company Profile with Details of Qualified Staff Members.
2. Experience certificates / completion certificates of similar workissued by
clients

Each EOI must be delivered in hard copy to the following address:
Secretary,

Mumbai Cricket Association

3rd Floor, Cricket Centre Building,

Wankhede Stadium, D Road,

Churchgate, Mumbai 400 020.

and must be received by 6.00 pm on or before Tuesday, 22" August 2023. AnyEOlIs
received after this deadline will not be considered unless MCA decides otherwise at
its sole discretion. MCA reserves the right to accept or reject any proposal without
assigning reasons.

(Ajinkya Naik) (Deepak Patil)
Secretary Jt. Secretary



